
The Geese
Project
Leadership
Assessment
Test (LAT)

The Geese Project Leadership Assessment Test (LAT) is a
web-based assessment tool designed to evaluate your
leadership profile based on the Geese Project 12 Leadership
Traits. 

It generates customized reports that provide comprehensive
insights on your leadership traits.  It can be used to identify
specific skills to master, and measure progress by comparing
pre and post results over a period of time. 
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THE GP LAT PROVIDES ASSESSMENT ON THE 12
LEADERSHIP TRAITS:

RELATIONSHIPS RESILIENCE RESOURCEFULNESS
Assesses the leader's capacity
to bounce back from setbacks,
adapt to change, and maintain

composure under pressure.

Measures the leader's ability
to build and maintain positive

relationships with team
members, stakeholders, and

external partners.

Evaluates the leader's skill in
leveraging available

resources creatively and
efficiently to achieve
organizational goals.

CONFLICT MANAGEMENT CRITICAL THINKING COMMUNICATION
Examines how well the leader
handles conflicts within the

team, fostering resolution and
maintaining a positive work

environment.

Gauges the leader's ability
to analyze situations, make

informed decisions, and
solve problems

strategically.

Measures the leader's
effectiveness in conveying
ideas, providing feedback,

and ensuring clear and
transparent communication.

LEADERSHIP INNOVATION EXCELLENCE
Assesses the leader's capacity
to inspire, motivate, and guide
the team towards achieving

shared objectives.

Evaluates the leader's
openness to new ideas, ability
to encourage creativity, and

willingness to embrace
innovative solutions.

Measures the leader's
commitment to quality,

continuous improvement,
and the pursuit of excellence

in all aspects of work.

DISCIPLINE INTEGRITY WORK ETHIC
Examines the leader's

consistency in following
through on commitments,
enforcing standards, and

promoting a disciplined work
culture.

Gauges the leader's
commitment to ethical

behavior, transparency, and
honesty in all professional

interactions.

Assesses the leader's
dedication to hard work,

accountability, and a strong
sense of responsibility

towards organizational goals.
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HOW GP LAT WORKS:
Participants in the LAT respond to a series of multiple-choice questions
related to each of the 12 Leadership Traits.

The questions are designed to reflect real-world leadership scenarios, requiring
individuals to choose responses that best align with their values and behaviors
in specific situations.

Collectively, these reports provide valuable insights on one’s leadership profile,
facilitating more targeted leadership development initiatives.



BENEFITS OF THE GP LEADERSHIP ASSESSMENT TOOL:

HOLISTIC EVALUATION
Captures a comprehensive view of leadership qualities by
assessing against the GP 12 Leadership traits.

INDIVIDUALIZED DEVELOPMENT
Provides customized narrative report to help focus on their own
specific areas for improvement.

MEASUREABLE RESULTS 
Provides pre and post reporting analysis of one’s leadership profile
to monitor the progress.

The GP Leadership Assessment Test (LAT) is an
invaluable resource for individuals and organizations
committed to cultivating the development of well-
rounded and impactful leaders, poised for success in
leading their companies, communities, and country.

Get Your Free Leadership Assessment Test Now:
https://gp-lat.web.app/
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